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The problem.
Project’s solution

Fragmented healthcare governance,
inconsistent standards, limited transparency,
and weak cross-border coordination reduce
the quality, resilience, and efficiency of
healthcare services in the Romania—Ukraine
border region. These challenges affect
patient safety, institutional trust, and crisis
response. The project addresses them by
developing a joint governance strategy,
harmonised risk and integrity protocols,
enhanced hospital digitalisation, and cross-
border cooperation, creating a scalable

model for transparent, resilient, and patient- RO UA006 7 5

centred healthcare governance.




Who benefits from the
Cross Border project?

Partnershi P regional and local public authorities

hospitals and medical centers
¢ Lead Partner general public
Sighetu Marmatiei Municipal

Hospital, Maramures county,
Romania

Project Outcomes

endowment of SMMH (Scrubber-vacuum

¢ Partner 2 machines, computers, etc)

endowment of IFCCCH (multiparameter
Utility Non-profit Enterprise monitors, 12-lead ECG machine, Holter ECG,
Central City Clinical Hospital ICU ventilator, etc)
of the lvano-Frankivsk City ISO certification for SMMH
Council, Ukraine 1 Institutional Diagnosis Report developed

1 Action Plan for Adapting Best Practices

1 Joint Cross-Border Governance Strategy

Document developed

1 Risk Management and Anti-Corruption

Protocol developed

1 Integrated Medical Information System

1 Functional Digital Risk Reporting Platform

EU funding 509,802.56 EUR

Total budget 566,447.30 EUR 4 workshops for Capacity Building and
Contact details Peer Learning
. 1 Public awareness campaign — “Integrity
PUEEE S S s Mrs. Monica DINU in Healthcare = Trust in Hospitals”
Project End December 2027 monicaddinu@yahoo.com 2 organisations cooperating across borders
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