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The problem.
Project’s solution

Outdated IT infrastructure, fragmented
administrative practices, and limited cross-
border cooperation continue to hinder
efficient, transparent, and citizen-centred
public services in municipalities along the
Romania—Ukraine border. These gaps are
particularly evident in under-resourced
communities with limited digital capacity.
The project addresses these challenges by
modernizing digital infrastructure,
strengthening institutional skills, developing
a joint digital transformation strategy, and
creating a coordinated framework for
interoperable, inclusive, and resilient cross-
border public administration.
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EU funding 721,086.30 EUR
Total budget 801,207.00 EUR

Project Start June 2026
Project End June 2027

Cross Border
Partnership

¢ Lead Partner

Baia Mare Municipality
Maramures county, Romania

¢ Partner?2

Solotvyno City Council,
Zakarpattia region, Ukraine

¢ Partner3

Polyanytsya Village, Ivano-
Frankivsk Oblast, Ukraine

Contact details

Mrs. Raluca BOHOTICI
raluca.bohotici@baiamare.ro

Who benefits from the
project?

regional public authorities

local public authorities

general public- residents of Baia Mare (RO),
Solotvyno (UA), and Polyanytsya (UA)

Project Outcomes

endowment of Baia Mare Municipality
(computers, servers, network switches, firewall
systems, voting system for municipal decision-
making, etc)

endowment of Solotvino City Council (laptops,
printers, videotranslation screens, headphones,
smart UPS units, etc)

endowment of Polyanytsya Village
(workstation and Swiftpro K60 encoder,
communication systems and high- speed
internet infrastructure, etc)

1 Mobile application development - My city

1 Training for Local Government Employees

1 Joint Digital Transformation Strategy
developed

6 Cross-border knowledge transfer meetings

3 Workshops: Joint RO-UA Cooperation
Workshop on e-Governance Strategy Alignment,
E-Governance Basics for Local Authorities,
From Paper to Platform: Digital Transition for
Small Municipalities.

3 organisations cooperating across borders
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