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FOREWORD 

 This guidance is addressed to beneficiaries of the Interreg NEXT VI-A Romania - 

Ukraine Programme and aims to support a correct understanding and, 

consequently, an adequate reporting of project contributions to the Output and 

Result Indicators of the Programme. 

The material also supports the Programme staff for a unified approach in analyzing 

and formulating conclusions regarding the progress made by projects in this regard. 

The following concepts are used by the Programme; 

'Output indicator'  measures the specific deliverables of the intervention.  

'Result indicator'  measures the effects of the interventions supported, with 

particular reference to the direct addressees, population targeted.  

'Target'  means a pre-agreed value to be achieved at the end of the eligibility 

period in relation to an indicator included under a specific objective.  

'Milestone'  means an intermediate value to be achieved at a given point in time, 

during the eligibility period, in relation to an Output Indicator included under a 

specific objective.  

Beneficiaries are advised to take into account the following: 

⚫ A project may address one or more Output and Result indicators of the 

Programme. Failure to achieve them, as committed in the grant contract, 

may lead to financial corrections. Project partners shall make all the efforts to 

ensure that project contributions to the Outputs and Results of the 

Programme are achieved as provided in the grant contracts. 

 

⚫ For some Result Indicators, the reporting period will be one year after the 

completion of the project. As such, even if the project has ended, partners 

will be required to provide durability reports containing evidence of their 

achievement using the template provided by the programme. 

 

⚫ In the process of reporting on the Programme indicators, the lead partner is 

the one who bears the responsibility for monitoring and reporting them to the 

Programme. In this regard, the lead partner must collect and consolidate 

data from partners in relation to the activities, outputs and results of the 

project. 

 

⚫ In monitoring and reporting on the achievement of indicators, the lead 

partner will take the necessary measures to avoid double counting and 

ensure coherence between the application, the activities implemented and 

the reported outputs and results. 
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OUTPUT 

RCO 24 

INVESTMENTS IN NEW/ UPGRADED DISASTER 

MONITORING, PREPAREDNESS, WARNING 

AND RESPONSE SYSTEMS AGAINST NATURAL 

DISASTERS  

1. Specific Objective targeted  

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCO24 indicator sums up the value of investments improving preparedness in case 

of natural disasters e.g. floods, fires, landslides, coastal erosion, draughts etc. 

completed by a project. 

‘Investment’  means infrastructure and works and/or specialized equipment which 

contribute to the project objective and remain in use for at least 5 years after the 

final payment to the project, as well as services directly linked to the investment e.g. 

feasibility study, technical project, other services related to their proper functioning 

etc. 

3. Key information 

Measurement Unit  

Value of investments (EUR) 

Timeframe  

Upon completion of the output 

 Example data source 

- technical documentation 

- procurement contracts 

- acceptance certificates 

- commissioning documents 

- invoices, proof of payments  

- photos etc. 

4. Type of activities contributing to the indicator 

 - Construction / rehabilitation / modernization of infrastructure related to 

systems/structures dealing with fires, floods, strengthening the banks of rivers, canals, the 

condition of dams, afforestation of river banks, preservation, revitalization and re-

naturalization of water bodies and ecosystems, preservation and restoration of small 

rivers etc.  

 

- Equipment to address emergency situations (firefighting equipment, floods, etc.), 

hardware, software, vehicles, etc.  

5. Methodology 

 
• RCO 24 relates to investments tackling natural disasters, not the man-made ones. 
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• As soon as contracts for the execution of works or provision of specialized 

equipment are concluded and payments are being made by the partners, the 

project can start reporting on this indicator. 

 

• Possibility to have several payment installments under the contracts for works/ 

equipment is highly recommended. Interim payments are allowed based on 

partial acceptance of the works performed/ equipment delivered, and progress 

of RCO 24 indicator is reported to the Programme. 

 

• Financial execution alone does not constitute achieved output. Achievement of 

RCO 24 indicator shall be assessed by the Programme in the final report at the 

latest, by taking into account:  

i) the physical completion rate of the investment/s  

ii) the degree of readiness for effective use by the intended beneficiaries  

iii) the supporting evidence available 

 

• Partners must be prepared to provide any additional information or analysis 

requested by the Programme if, by the time of submission of the final report, 

project investments have been only partially completed, or if they are not yet 

ready to use by the intended beneficiaries. 

6. Example 

 A project, involving 2 partners from Romania – town A and Ukraine – village B, intends to 

improve preparedness against fires by building a water reservoir in town A and purchasing 2 

specialized vehicles for firefighters in village B.  

Investment in town A (works) was budgeted at 140,000 EUR and investment in village B 

(equipment) at 220,000 EUR. In this example, target value of RCO 24 is of 360,000 EUR. 

At the end of implementation, the investments reported by the project are: 

(Romania) Water reservoir costing 125,000 EUR was built in town A and became operational 

by the end of implementation; acceptance, commissioning and payment documents are 

available. 

(Ukraine) One specialized vehicle costing 150,000 EUR was purchased by village B, delivered 

by the end of implementation, and put into use; acceptance and payment documents are 

available. 

As regards RCO 24 indicator, in this example, the project can report an achieved value of 

275,000 EUR (investments). 

7. Programme Result pairing the Output RCO 24 

RESULT 

PSR 1 

POPULATION BENEFITTING FROM PROTECTION MEASURES 

AGAINST CLIMATE RELATED NATURAL DISASTERS  
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RESULT 

PSR 1 

POPULATION BENEFITTING FROM 

PROTECTION MEASURES AGAINST CLIMATE-

RELATED NATURAL DISASTERS  

1. Specific Objective targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 PSR1 indicator reflects the population residing in the programme area and 

benefitting from measures against climate-related natural disasters put in place by a 

project. 

3. Key information 

Measurement Unit  

Number of persons residing in the 

programme area targeted  

Timeframe  

Upon completion of RCO 24 

 Example data source 

- official recordings of population in the 

area targeted  

- intervention maps, service area 

documentation, official reports etc. 

- declarations issued by competent 

authorities 

4. Methodology 

•  
• Achievement of PSR 1 shall be assessed by the Programme in the final report at 

the latest, by taking into account:  

i) the physical completion rate of the investment/s 

ii) the degree of readiness for effective use by the intended beneficiaries  

iii) the supporting evidence available 

 

• Partners must be prepared to provide any documents or analysis requested by 

the Programme as regards the territorial/population coverage if, by the time of 

submission of the final report, project investments have been only partially 

completed, or if they are not yet ready to use by the intended beneficiaries. 

5. Example 

 A project foresees the procurement of two emergency vehicles to serve a total of 30,000 

inhabitants (the target value of PSR 1 is of 30,000 people).  

By the end of the implementation, only one vehicle was procured by the project and is 

operational. 
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Regarding PSR 1 indicator, in this example, partners will report the achievement of the target 

only if they demonstrate that the one vehicle purchased can operationally cover the same 

intervention area and the same population, as indicated in the application. 

Otherwise, the PSR 1 indicator must be adjusted and reported accordingly to the 

Programme if evidence shows that coverage is diminished. 

6. Programme Output Indicator pairing the Result PSR 1 

OUTPUT 

RCO 24 

INVESTMENTS IN NEW/ UPGRADED DISASTER 

MONITORING, PREPAREDNESS, WARNING AND RESPONSE 

SYSTEMS AGAINST NATURAL DISASTERS  
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OUTPUT 

RCO 67 

CLASSROOM CAPACITY OF NEW / 

MODERNISED EDUCATION FACILITIES  

1. Specific Objective targeted  

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definitions  

 RCO 67 indicator counts the maximum number of pupils/students, who can be 

enrolled in, and use the educational facilities modernized by a project (‘classroom 

capacity’), including, if the case, virtual users.  

‘Investment’  means infrastructure and works and/or specialized equipment which 

contribute to the project objective and remain in use for at least 5 years after the 

final payment to the project, as well as services directly linked to the investment e.g. 

feasibility study, technical project, other services related to their proper functioning 

etc. 

3. Key information 

Measurement Unit  

Number of pupils/students enrolled 

and using the modernized facilities 

Timeframe 

Upon project completion 

 Example data source 

- internal evidences about maximum 

number of students who may use a 

facility   
- technical documentation,  

- procurement contracts 

- acceptance certificates 

- commissioning documents 

- invoices, proof of payments  
- photos etc. 

4. Type of activities contributing to the indicator 

 The indicator covers projects focused on investments in existing educational facilities.  

⚫  Projects support ing energy renovation or maintenance and repairs  are not 

covered by this  indicator.  

- Rehabilitation/modernization/ extension/ equipment for the educational infrastructure1 

(e.g. including equipment necessary for ensuring the accessibility of the physical, 

informational and communication environment for students with disabilities, etc.); 

 

- Equipment procurement for the educational infrastructure, including space/ land setup 

services where equipment is installed; 

- Investments in hardware and software necessary for the development of digital skills 

and on-line education and training.  

 
1 Under Call 2 for small projects, works are not funded.  
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5. Methodology 

 
• Classroom capacity is calculated according to the national legislation, and will 

not include teachers, parents, auxiliary staff or other persons who may also use 

the facilities.  

 

• The maximum number of students using one educational facility at the same 

time, in person, virtually, or both, should be taken into account. If the project 

modernizes multiple facilities, the indicator sums up the capacity of all of them. 

 

• Achievement of RCO 67 indicator shall be assessed by the Programme, in the 

final report at the latest, by taking into account:  

i) the physical completion rate of the investment/s 

ii) the degree of readiness for effective use by the students 

iii) the supporting evidence available.  

 

• Partners must be prepared to provide any documents or analysis requested by 

the Programme if, by the time of submission of the final report, project 

investments have been only partially completed, or if they are not yet ready to 

use by the intended beneficiaries. 

6. Example  

 A project plans to upgrade 2 laboratories in in Romania and modernize 3 sport fields in 

Ukraine. In Romania, max. 15 students may use a school laboratory at a time, while in Ukraine 

a sport field can receive 30 students and 2 teachers at once. In this example, target value of 

RCO 67 is of max. 120 students who may use the modernized laboratories and sport fields at 

a time. 

At the end of implementation, the investments reported by the project are: 

(Romania) One laboratory was upgraded and fully equipped, while the other laboratory was 

repaired, but the equipment was not yet provided.  

(Ukraine) All sport fields were modernized and are ready to use by the students.  

As regards RCO 67 indicator, in this example, the project can only report 105 students who 

may use, at a time, the modernized facilities (laboratory no.2 in Romania is not to be 

counted since it was not yet functional at the end of implementation). 

7. Programme Result indicator pairing the Output RCO 67 

RESULT 

RCR 71 

ANNUAL USERS OF NEW / MODERNISED EDUCATION 

FACILITIES 
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RESULT 

RCR 71 

ANNUAL USERS OF NEW / MODERNISED 

EDUCATION FACILITIES 

1. Specific Objective targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCR71 indicator counts the number of unique registered pupils/students including, if 

the case, virtual users of the education facilities modernised by a project, during 

one year after the project completion. 

⚫  Double counting of pupi ls/students using the modernised facil it ies 

must be avoided.  

Teachers, parents, auxiliary staff or other persons will not be counted, even if they 

also use the facilities.  

3. Key information 

Measurement Unit 

Number of pupils/students using the 

facility in one year after the project 

completion 

Timeframe  

EX-POST (1 year after completion)  

 
Example data source 

- evidence about the total number of 

students enrolled in the educational unit 
- internal evidences about the maximum 

annual number of students who can use 

the modernized facility  

4. Methodology 

•  
• If several facilities in one educational unit are upgraded by a project, a student 

shall be counted only once, even if he/she uses them all. 

 

• The maximum annual number of users cannot overpass the total number of 

students enrolled in the respective educational unit. 

 

• Achievement of RCR 71 indicator shall be assessed by the Programme, in the 

final report at the latest, by taking into account:  

i) the physical completion rate of the investment/s 

ii) the degree of readiness for effective use by the students  

iii) the supporting evidence available 
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• Partners must be prepared to provide any documents or analysis requested by 

the Programme concerning the maximum annual number of users if, by the time 

of submission of the final report, project investments have been only partially 

completed or if they are not yet ready to use by the intended beneficiaries. 

 

• Partners will mandatorily provide ex-post, at the end of the first year after the 

completion of the project, the necessary evidence showing the number and size 

of groups of pupils/students who used that facility at least once during the year 

after the completion. 

5. Example 

 
A project plans to upgrade 2 laboratories in in Romania and modernize 3 sport fields in 

Ukraine.  

Total number of students enrolled in the school in Romania is of 110, while the schools in 

Ukraine count for a total of 245 students enrolled.  

At the end of implementation, the investments reported by the project are: 

(Romania) One laboratory was upgraded and fully equipped, while the other laboratory 

was repaired, but the equipment was not yet provided.  

Max. 50 unique students were counted using, in one year, the completed laboratory. 

(Ukraine) All sport field, were modernized and are ready to use, and 245 students (total 

number of students enrolled in the schools in Ukraine) were counted using them in one-

year period.  

As regards RCR 71 indicator, in this example, the project can only report 295 students 

who used the modernized facilities in one year. 
 

6. Programme Output Indicator pairing the Result RCR 71 

OUTPUT 

RCO 67 

CLASSROOM CAPACITY OF NEW / MODERNISED 

EDUCATION FACILITIES  
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OUTPUT 

RCO 69 

CAPACITY OF NEW / MODERNISED HEALTH 

CARE FACILITIES  

1. Specific Objective targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCO 69 indicator counts the maximum annual number of persons who can be 

served at least once during a period of one year by the new/modernised health 

care facility supported by the project. 

3. Key information 

Measurement Unit 

Number of patients served at least 

once during one-year period 

Timeframe  

Upon project completion 

 Example data source 

- internal evidences about the estimated 

maximum number of patients who can 

use, per year, a modernized facility  
- technical documentation  

- procurement contracts 

- acceptance certificates 

- commissioning documents 

- invoices, proof of payments  
- photos etc. 

4. Type of activities contributing to the indicator 

 The indicator covers projects supporting infrastructure construction, rehabilitation 

and modernization, and large equipment endowment.  

⚫  Energy renovation or maintenance and repairs  are not covered by 

this indicator .  

- Construction / rehabilitation / modernization of infrastructure of public health services 

(including reception of medically evacuated patients, health care for the displaced 

persons and reconstruction/upgrade of medical facilities because of the Russian 

aggression in Ukraine); 

 

- Developing labs and mobile labs for screening / clinical monitoring of diseases and 

prevention of cross border epidemics; 

 

- Equipping specific public medical service infrastructure (outpatient, emergency room 

facilities, medical centres, integrated social intervention, etc.); 

 

- Equipping specific public medical emergency service infrastructure, including mobile 

units. 
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5. Methodology 

 
• Achievement of RCO 69 indicator shall be assessed by the Programme, in the 

final report at the latest, by taking into account:  

i) the physical completion rate of the investment/s 

ii) the degree of readiness for effective use by the patients 

iii) the supporting evidence available.  

 

• Partners must be prepared to provide any documents or analysis requested by 

the Programme if, by the time of submission of the final report, project 

investments have been only partially completed or if they are not yet ready to 

use by the intended beneficiaries. 

6. Example  

 A project plans to upgrade 3 hospital departments in Romania and Ukraine. The hospital 

department in Romania can be used by max. 175 patients per year, and the hospital 

departments in Ukraine can be used (dept.1) by max. 80 patients per year, respectively 

(dept.2) by max. 250.  

In this example, target value of RCO 69 indicator is of max. 505 patients estimated to be 

annually served by the 3 hospital departments. 

7. Programme Result indicator pairing the Output RCO 69 

RESULT 

RCR 73 

ANNUAL USERS OF NEW / MODERNISED HEALTH CARE 

FACILITIES 
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RESULT 

RCR 73 

ANNUAL USERS OF NEW / MODERNISED 

HEALTH CARE FACILITIES 

1. Specific Objective targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCR73 indicator counts the number of patients served by the new/modernised 

health care facilities in one year, after the facility becomes operational.  

⚫  Each patient served shall be counted, even if  he/she uses the facil ity 

more than once per year .  

3. Key information 

Measurement Unit 

Number of patients served by the 

facility during one year 

Timeframe  

1 year after the facility becomes 

operational2  

  

Example data source 

- Internal evidences about the number of 

recorded patients who used a facility in 

one year-period 

 

4. Methodology 

•  
• If several facilities are upgraded by the project, all recorded patients who use 

them in one-year period shall be counted. 

 

• Achievement of RCR 73 indicator shall be assessed by the Programme, in the 

final report at the latest, by taking into account:  

i) the physical completion rate of the investment/s 

ii) the degree of readiness for effective use by the patients  

iii) the supporting evidence available 

 

• Partners must be prepared to provide any documents or analysis requested by 

the Programme concerning the maximum annual number of patients if, by the 

time of submission of the final report, project investments have been only partially 

completed, or if they are not yet ready to use by the intended beneficiaries. 

 

 
2 A facility may become operational either before or after the project completion. Measurement of the 

indicator is to be made after afterwards, at the end of one-year period. 
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• Partners will mandatorily provide ex-post, at the end of the first year after the 

completion of the project, the necessary evidence showing the number of 

patients who used that facility during the year after the completion. 

5. Example 

 A project plans to upgrade 3 hospital departments in Romania and Ukraine. In this example, 

the target value of RCR 73 indicator equals the number of patients who actually used the 

modernized facilities in one-year period. 

At the end of implementation, the investments reported by the project are: 

(Romania) Hospital department was upgraded and fully equipped, project counted 220 

patients who used the facility in one-year period, after completion.  

(Ukraine) Only hospital department (1) was fully modernized and project counted 95 

patients who used the facility during one-year period, after completion. 

Hospital department (2) was modernized and equipped but, at project closure, still lacks the 

legal authorization for functioning which is expected being issued within 3 months after 

project completion. 

As regards RCR 73 indicator, in the final report, the project can only report 315 patients and 

provide clear information about the dates when hospital department no.2 will be rendered 

into service.  

During ex-post verifications, the project will revise the number of recorded patients who used 

the modernized facilities in one-year period. 

6. Programme Output Indicator pairing the Result RCR 73 

OUTPUT 

RCO 69 

CAPACITY OF NEW / MODERNISED HEALTH CARE 

FACILITIES  
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OUTPUT 

RCO 81 

PARTICIPATIONS IN JOINT ACTIONS ACROSS 

BORDERS  

1. Specific Objectives targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definitions  

 RCO81 indicator counts the number of participations in joint actions across borders 

implemented by a project.  

‘Participations ’  should be understood as the number of persons attending a joint 

action across borders and are counted for each such action organized by the 

project. 

A’ joint action across borders’ is organized with the involvement of partners 

from both countries (preparation, implementation etc.).  

⚫  Mult iple counting is possible if  the same individual attends multiple 

actions.  

⚫  Public events, project management meetings, other internal project 

meetings etc. shall  not be counted under this indicator .  

3. Key information 

Measurement Unit 

Number of persons attending a joint 

action across borders 

Timeframe  

During implementation, after the 

action is completed 

 
Example data source 

- attendance lists (per action) 
- action reports, products developed by 

partners – studies, analysis, instruments 

etc. 
- photos 
- media appearances 

4. Type of activities contributing to the indicator 

 - Joint training programs, joint exercises, networking, exchanging experience and 

knowledge, raising awareness in the field of efficient risk prevention and management 

in the cross-border area etc. (SO 1.1) 

 

- Development of studies, research, common protocols for coordinated implementation 

of European conventions, joint strategies and plans, trainings and awareness 

campaigns (SO 1.2) 

 

- Joint cross border strategies/ action plans/ trainings (SO 3.1) 
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- Joint trainings of police, customs, border police, gendarmerie, other structures involved 

in border management, exchange of best practices on specific areas of activity 

(analysis, criminal investigation, organized crime etc.), awareness campaigns related to 

human trafficking and other issues related to border management and border crossing 

etc. (SO 3.2) 

5. Methodology 

 
• Irrespective its type, a joint action across borders must involve partners from both 

countries and the project will provide the Programme with evidence in this 

respect.  

 

• A report after completion of an action, signed by the partners, could be useful as 

it captures the highlights of that action, including role and responsibilities of the 

partners, actual number of participants etc. Such a report can be accompanied 

by attendance lists, photos/ videos, media displays etc. 

 

• In the final report, partners will provide sufficient evidence of all the joint cross-

border actions carried out – coordinates (date/dates, location, duration), scope 

of the action, cross-border partners involved and their role, type and number of 

participants, main results achieved, promotion arrangements, etc. 

6. Example 

 A project, involving 3 partners (1 from Romania and 2 from Ukraine) intends to carry on 3 joint 

actions across borders – one field exercise, one workshop and one set of common 

intervention procedures in case of wildfires.  

At the end of implementation, the field exercise was organized by all 3 partners and 

gathered 85 participants (attendance lists and event report provided). The workshop was 

prepared only by the partners in Ukraine, and 55 participants signed attendance lists. 

The common intervention procedures were designed by the partner in Romania and partner 

no.1 from Ukraine; 10 specialists from Romania and 10 from Ukraine were drafting the 

content, while 2 staff members of the Romanian partner and 2 staff members of the 

Ukrainian partner ensured the proof-reading. Ukrainian partner no.2 received the procedures 

developed, and distributed them to 100 professionals. 

As regards RCO 81 indicator, in this example, the project will count and report to the 

Programme the following: 85 participations (field exercise) + 0 (workshop, prepared and 

attended only by Ukrainian partners, does not qualify as a ‘joint action across borders) + 20 

participations (specialists RO and UA drafting the content) + 4 participations (staff RO and 

UA engaged in proof-reading), a total of 109 participations in joint actions across borders.  

7. Programme Result indicator pairing Output RCO 81  

RESULT 

RCR 85 

PARTICIPATIONS IN JOINT ACTIONS ACROSS BORDERS 

AFTER PROJECT COMPLETION  
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RESULT 

RCR 85 

PARTICIPATIONS IN JOINT ACTIONS ACROSS 

BORDERS AFTER PROJECT COMPLETION  

1. Specific Objectives targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definitions  

 RCR 85 indicator counts the number of participations in joint actions across borders 

after the project completion, organized by all or some of the former partners or 

associated organisations within a project, as a continuation of cooperation.  

‘Participations ’  should be understood as the number of persons attending a joint 

action across borders and are counted for each joint action organized by partners/ 

associated organizations after the end of the project. 

A ‘joint action across borders must include participants from both Romania 

and Ukraine.  

⚫  Mult iple counting is possible if  the same individual attends multiple 

events.  

⚫  Public events shal l not be counted under this indicator.  

3. Key information 

Measurement Unit 

Number of persons attending a joint 

action across borders 

Timeframe  

EX-POST (up to 1 year after the 

project completion) 

 
Example data source 

- attendance lists (per action) 
- action reports, products developed by 

partners – studies, analysis, instruments 

etc. 
- photos 
- media appearances 

4. Methodology 

 
• Irrespective its type, such joint action across borders must take place in max.1 

year after the project completion provided that entities from both countries were 

involved in its preparation, and also that participants from both Romania and 

Ukraine attended the action.  

 

• A report after completion of an action, signed by the partners, could be useful as 

it captures the highlights of that action, including role and responsibilities of the 

partners, actual number of participants etc. Such a report can be accompanied 

by attendance lists, photos/ videos, media display etc. 
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• During ex-post reporting, partners are requested to provide sufficient evidence of 

the joint cross-border actions carried out after project completion – coordinates 

(date/dates, location, duration), scope of the action, cross-border partners 

involved and their role, type and number of participants, main results achieved, 

promotion arrangements, etc.  

5. Example 

 A project, including 1 partner from Romania and 2 from Ukraine, intends to carry on 2 joint 

actions across borders after the project completion – one field exercise and one workshop. 

Within one-year period after completion, the project reported one field exercise gathering 

85 participants from Romania and Ukraine (attendance lists and event report provided). 

On the other hand, the workshop was prepared by the partners in Ukraine and 55 

participants from Ukraine have signed attendance lists. 

As regards RCR 85 indicator, in this example, the project will count and report the following: 

85 participations (field exercise) + 0 (workshop, attended only by Ukrainian participants, does 

not qualify as a ‘joint action across borders’), a total of 85 participations in joint actions 

across borders.  

6. Programme Output Indicator pairing the Result RCR 85  

OUTPUT 

RCO 81 
PARTICIPATIONS IN JOINT ACTIONS ACROSS BORDERS  
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OUTPUT 

RCO 83 

STRATEGIES AND ACTION PLANS JOINTLY 

DEVELOPED  

1. Specific Objectives targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definitions  

 RCO 83 indicator counts the number of joint strategies, action plans developed by a 

project during implementation. 

A ‘strategy’  aims at establishing a targeted way to achieve a goal-oriented 

process in a specific domain.  

An ‘action plan’  translates an existing strategy into actions. 

A ‘jointly developed’  strategy/action plan implies the involvement of 

organizations from both Romania and Ukraine in the drafting process of the 

document. 

⚫  I f  a strategy/action plan was drafted before the project, and 

partners only intend to implement an action plan, RCO 83 indicator is 

not appropriate and, for example, RCO81 indicator may be 

considered.   

3. Key information 

Measurement Unit 

Number of strategies/ action plans 

jointly developed 

Timeframe  

Upon the project completion 

 

Example data source 

- strategy / action plan developed 
- project minutes, briefings, reports etc. 

showing partners’ involvement 

4. Type of activities contributing to the indicator 

 - Common strategies and tools for hazard management and risk prevention including 

joint action plans, technical and operational measures meant to ensure real-time 

coordinated actions, risk plans, intervention procedures, exercises, public awareness 

campaigns, updated joint operational plans and procedural framework for efficient 

management and deployment of joint interventions, hydrological monitoring of rivers, 

water temperature, precipitation measurement, ice regime (SO 1.1) 

 

- Improving human and technical capacity and modernizing monitoring equipment of 

protected areas; development of studies, research, common protocols for coordinated 

implementation of European conventions, joint strategies and plans, trainings and 
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awareness campaigns; assessment, protection and improvement of existing ecosystems 

(SO 1.2) 

 

- Joint solutions for cross-border cooperation, information and awareness campaigns (SO 

3.1) 

 

- Investments in modernization, rehabilitation, renovation, upgrading of police and 

border crossing infrastructure and related buildings; investments in endowment with 

specific equipment for the activity of the police/ custom/ border police/ gendarmerie; 

investments in common policies, strategies, common intervention plans and strategies 

(SO 3.2) 

5. Methodology 

 
• In order to be considered by the Programme, a joint strategy/action plan in the 

area addressed by the project must be developed by the end of 

implementation, with the involvement of partners from both Romania and 

Ukraine. Evidence in this respect must be provided to the Programme in the final 

report. 

 

• If partners aim to develop an action plan, the strategy from which the plan 

derives must also be available. 

6. Example 

 For institutions in Romania and Ukraine intervening in case of wildfires, a project intends to 

develop an action plan, based on a strategy previously established by the countries.  

To prove achievement of RCO 83 indicator, the partners will explain in the final report how 

the action plan was prepared and implemented, including role and contributions of partners 

from both countries, and indicate as well the strategy that led to that action plan. 

7. Programme Result indicator pairing the Output RCO 83 

RESULT 

RCR 79 

JOINT STRATEGIES AND ACTION ACROSS BORDERS TAKEN 

UP BY ORGANISATIONS  
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OUTPUT 

RCO 84 

PILOT ACTIONS DEVELOPED JOINTLY AND 

IMPLEMENTED IN PROJECTS  

1. Specific Objective targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCO 84 indicator counts the pilot actions developed jointly and implemented by a 

project during implementation. 

A ‘pilot action ’  could aim to test procedures, new instruments, tools, 

experimentation or transfer of practices. 

3. Key information 

Measurement Unit 

Number of pilot actions developed 

and implemented 

Timeframe  

Upon the project completion 

 

Example data source 

- project minutes, briefings, reports etc.  

4. Type of activities contributing to the indicator 

 - Joint projects for the creation/ extension of natural reserves in a transboundary context 

 

- Urban green infrastructure 

5. Methodology 

 
• A pilot action is counted by the Programme only if: 

i) is developed and implemented by the end of the project. 

ii) organizations from both Romania and Ukraine are involved in the 

development of that pilot action. 

iii) Min.50% of the project budget was/is allocated to investments in 

infrastructure and/or endowment. 

 

• In the final report, partners are requested to provide sufficient evidence on the 

pilot action – coordinates (date/dates, location, duration), scope of the action, 

role and responsibilities of the partners, main results after testing, promotion 

arrangements, etc.  
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6. Examples 

 a) A project intends at providing a new GIS platform delivering data on the movement of 

wild animals between the countries, in the Danube Delta.  

At the end of implementation, the project reported that the GIS platform was developed in 

common by the partners in Romania and Ukraine and tested on the Ukrainian side, while 

tests on the Romanian side had not yet started. 

As regards RCO 84 indicator, in this example, the project will report an achieved value of ‘1’ 

because only one pilot action was jointly developed by the partners and tested, albeit only 

in Ukraine.  

b) A project aims at implementing a mechanism to support transfer of innovative practices 

preventing the loss and degradation of biodiversity in area X. 

At the end of implementation, the project reported that the transfer mechanism was 

developed by the two partners in Romania and taken over by the 3rd partner in Ukraine.  

As regards RCO 84 indicator, in this example, the project will report an achieved value of ‘0’ 

because the transfer mechanism was developed in a single country, Romania, without 

involving actors from Ukraine, even though the Ukrainian partner subsequently implemented 

the mechanism in its country. 

7. Programme Result pairing the Output RCO 84 

RESULT 

RCR 79 

JOINT STRATEGIES AND ACTION ACROSS BORDERS TAKEN 

UP BY ORGANISATIONS  
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RESULT 

RCR 79 

JOINT STRATEGIES AND ACTION PLANS 

TAKEN UP BY ORGANISATIONS  

1. Specific Objectives targeted 

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCR 79 indicator counts the number of joint strategies and action plans adopted 

and implemented by organisations during or after the project completion.  

A ‘strategy’  aims at establishing a targeted way to achieve a goal-oriented 

process in the specific domain.  

An ‘action plan’  translates an existing strategy into actions. 

3. Key information 

Measurement Unit 

Number of joint strategies/ action 

plans implemented  

Timeframe  

EX-POST (1 year after the project 

completion) 

 

Example data source 

- activity reports  
- project briefings, meetings 
- protocols etc. 

4. Methodology 

 
• Individual actions, not specifically related to a strategy/action plan developed 

by the project, are not to be considered under RCR79. 

 

• To report the indicator, implementation of a strategy/action plan needs not to 

be completed, but effectively started.  

 

• It is not necessary that all actions identified by the partners in the respective 

strategy/action plan are taken-up after project completion.  

 

• The organizations involved in the take-up may or may not be direct participants 

in the project. 
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5. Example 

 A project intends to develop a Romania-Ukraine action plan for intervention in case of 

wildfires in area X, based on a strategy previously established by the countries.  

The plan presents 3 directions of action at institutional level, and partners from both countries 

managed to implement 5 measures within 8 months after project completion.  

As regards RCR 79 indicator, they will report an achieved value of ‘1’ because only one 

action plan was developed and started to be implemented by the partners. 

6. Programme Output indicators pairing the Result  RCR 79 

OUTPUT 

RCO 83 
STRATEGIES AND ACTION PLANS JOINTLY DEVELOPED  

OUTPUT 

RCO 84 

PILOT ACTIONS DEVELOPED JOINTLY AND IMPLEMENTED 

IN PROJECTS  
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OUTPUT 

RCO 87 

ORGANIZATIONS COOPERATING ACROSS 

BORDERS  

1. Specific Objectives targeted  

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCO 87 indicator counts the unique organisations cooperating formally in a project, 

be it project partners or associated organizations with which a cooperation 

agreement has been provided at project submission.  

⚫  Double-counting must be avoided, only the number of unique 

organizations cooperating will  be reported by the project .  

3. Key information 

Measurement Unit 

Number of unique organizations 

cooperating  

Timeframe  

Upon the project completion 

 

Example data source 

- cooperation/partnership agreement  
- proofs of cooperation - studies, events, 

workshops, exchanges etc. 

4. Type of activities contributing to the indicator 

 - All type of actions (SO 1.1). 

 

- Investments in hardware and software necessary for the development of digital skills, 

development of joint educational and learning plans and strategies, training and 

mentorship programmes, development of partnerships between training and 

education institutions to support joint learning and good practice exchange between 

teachers/ education professionals from both sides of the border, development of joint 

initiatives that support adult education and training, including mobility programmes (SO 

2.1). 

 

- All type of actions (SO 2.2 and SO 3.1)  

5. Methodology 

 • Cooperation counts the legal entities involved in, or benefitting from project 

implementation, on the basis of a formal agreement concluded. 
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6. Example  

 A project involves 2 partners from Romania and Ukraine, and 2 associated organizations 

which provided cooperation agreements at project submission.  

During project implementation, cooperation agreements are signed with 5 new entities from 

Romania and Ukraine.  

As regards RCO 87 indicator, in this example, the project reports at submission 4 

organizations cooperating, but will revise this target to 9 organizations so as to take into 

account the new cooperation agreements signed during implementation.  

7. Programme Result pairing the Output RCO 87 

RESULT 

RCR 84 

ORGANIZATIONS COOPERATING ACROSS BORDERS AFTER 

PROJECT COMPLETION  
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RESULT 

RCR 84 

ORGANIZATIONS COOPERATING ACROSS 

BORDERS AFTER PROJECT COMPLETION  

1. Specific Objectives targeted  

SO 1.1 SO 1.2 SO 2.1 SO 2.2 SO 3.1 SO 3.2 

2. Definition  

 RCR 84 indicator counts the organisations from Romania and Ukraine cooperating 

after the project completion on the basis of a formal agreement, already counted 

within RCO 87 indicator. 

3. Key information 

Measurement Unit 

Number of unique organizations 

cooperating  

Timeframe  

During project implementation OR 

ex-post (1 year after the project 

completion) 

 

Example data source 

- revised cooperation/partnership 

agreement to continue cooperation 
after the end of the project 

- proofs of cooperation - events, 

workshops, exchanges etc. 

4. Methodology 

 • Legal entities involved in, or benefitting from project implementation 

following a formal agreement on continued cooperation after the end of the 

project will be considered. 

 

• Not all the project partners need to continue cooperation, only one partner/ 

organization from each country, Romania and Ukraine, is needed.  

 

• The cooperation does not have to cover the same topic as addressed by the 

completed project. 

5. Example  

 A project involves 2 partners from Romania and Ukraine, and 2 associated organizations 

which provided cooperation agreements at project submission.  
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Evidence is provided to the Programme that the partner from Romania continued to 

cooperate with one associated organization from Ukraine, and also that the partner and the 

associated organization from Ukraine carried out some common actions. 

As regards RCR 84 indicator, in this example, the project will report only 2 organizations 

cooperating after project completion, respectively the partner from Romania and the 

associated organization from Ukraine. Cooperation between the partner and the associated 

organization from Ukraine cannot be counted since it does not involve entities from both 

countries. 

6. Programme Output indicator pairing the Result RCR 84 

OUTPUT 

RCO 87 
ORGANIZATIONS COOPERATING ACROSS BORDERS  

 


