
Increasing climate-related water risks,
cross-border water management

pressures, and the growing frequency of
severe floods in the Siret River basin are
affecting communities in Romania and

Ukraine.
To address these issues, the project

proposes a joint operational guide for
coordinated interventions, cross-border
cooperation between water authorities,

and modern monitoring equipment,
including ADCP systems and drones, to

improve flood management and response
time.
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Improving upstream-
downstream cooperation of
Siret river stakeholders in

flood resilience
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The problem.
Project’s solution

RISK PREVENTION



Lead Partner

Siret Water Basin
Administration, Bacau County,
Romania

Partner 2

Prut-Siret Basin Department of
Water Resources, Chernivtsi
Oblast, Ukraine

Contact details

Who benefits from the
project?

Local and regional public authorities and users
of water bodies involved in the protection of
water bodies against extreme environmental
conditions (city hall, prefecture, county
council)
National public authorities from Romania and
similar institutions in Ukraine
institutions, entrepreneurs, and NGOs  that are
active in the project area

Project Outcomes
endowment of Siret Water Basin
Administration (motor pumps, 2 generators
with light tower, large generator, specialized
vehicles for intervention, ADCP boat, Welding
generator group for dam intervention, UTV
Electrical off-road, drone, IT equipment, etc)
endowment of Prut-Siret Basin Department
of Water Resources (excavator, tractor, trawl,
specialized vehicle, IT equipment, etc)
endowment of  Siret Town (Bulldozer,
including other accessories for flood
management, tractor with trailer, electricity
generator (with lights), electricity generator of
high capacity). 
1 operational work procedure for the joint
intervention of the water authorities
2 events to raise awareness of the population
in the field of floods
3 organisations cooperating across border

Cross Border Partnership

EU funding  1,397,461.30 EUR
Total budget 1,552,734.78 EUR 

Project Start December 2025
Project End December 2027

Mrs.Irina LUCAVETCHI
irina.lucavetchi@das.rowater.ro

Partner 3

Siret Town, Suceava County,
Romania
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