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e problem.
Project’s solution

The border regions of Romania and Ukraine
face rising challenges from cross-border
crime, including trafficking, smuggling, and
cybercrime, intensified by regional
instability and outdated forensic
infrastructure. The ALERT project
strengthens law enforcement capacities
through advanced mobile forensic units,
modern investigation software, and joint
training programmes. By promoting cross-
border cooperation, technology integration,
and skill development, it enhances

investigation efficiency, public safety, and RO UA0008 1

trust in judicial systems.
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Cross Border Partnership

¢ Lead Partner

Suceava County Police
Inspectorate, Romania

Partner 2

The Main Department of the
National Police in Chernivtsi
Region , Ukraine

Contact details

Mrs. Maria-Emanuela Cramarciuc
cabinet@sv.politiaromana.ro

Who benefits from the
project?

The general public from the partner's area
Local, regional, and national public
authorities

Project Outcomes

endowment of Suceava County Police
Inspectorate (4x4 mobile forensic
laboratory, advanced image and video
processing software, and other essential
forensic tools)

endowment of the Main Department of the
National Police in the Chernivtsi Region (a
mobile digital forensic laboratory, equipped
with critical digital forensic tools, including
a rotating robotic video camera with
automatic face recognition, IP video
recording with sophisticated robotic video
surveillance camera manipulator, dome
surveillance cameras for comprehensive
perimeter monitoring, etc)

1 Plan for Cooperation in the Forensic
Field of Crime Scene Investigation and
Digital Forensics developed

4 workshops (legislation, exchange of
practices, advanced methods for crime
scene investigation, techniques for digital
data recovery)

« 2 organisations cooperating across border



