
Communities along the Danube in Tulcea
County (Romania) and Odesa Region

(Ukraine) face recurring floods worsened by
climate change, dam breaches, and limited

joint response capacity. 
The project strengthens cross-border
preparedness through joint firefighter

exercises, lessons-learned workshops, and
awareness campaigns. Improving

coordination, training, and communication
between rescue teams enhances the

shared ability to prevent, respond to, and
recover from floods, protecting residents,

ecosystems, and local economies.
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Lead Partner

Luncavita Village, Tulcea
County , Romania

Partner 2

Chilia Veche Village, Tulcea
County, Romania

Contact details

Who benefits from the
project?

communities living in flood-prone and fire-
prone areas from the partners area
Voluntary Service for Emergency Situations
from Luncavita, Chilia Veche, and Kiliia
Local public authorities

Project Outcomes
construction of the building for Volunteer
Service for Emergency Situations (VSES)
Luncavita and procurement of Fire Fighting
Vehicle, other equipment, etc
construction of the building for Volunteer
Service for Emergency Situations (VSES) in
Chilia Veche, and procurement of
emergency pick-up van, tandem trailer with
tarpaulin, IT equipment, etc
rehabilitation and endowment of Volunteer
Service for Emergency Situations Kilia
(emergency response vehicles for
transporting a crew of 4-6 workers/each with
special equipment, IT equipment, etc)
3 workshops for cross-border capacity
building on emergency response 
1 Joint Action Plan developed
3 Training sessions conducted
1 Common guide "Best Practices on Flood
and Fires Intervention" elaborated
4 organisations cooperating across border

Cross Border Partnership

EU funding  1,074,274.78 EUR
Total budget 1,352,527.54 EUR 

Project Start June 2025
Project End June 2027

Mr. Aurel IORGA
primarialuncavita@yahoo.com

Partner 3
Executive Committee of Kiliia
City Council of Izmail District of
Odesa Region, Ukraine

Partner 4

Youth Public Organization "New
European  Generation", Odesa
region, Ukraine


